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Ravenscourt Park Preparatory School 

Behaviour, Rewards and Sanctions Policy 
(including EYFS pupils) 2026–27 

This policy exists with due consideration for and in accordance with the DfE guidance Behaviour in 
Schools: Advice for Headteachers and School Staff (updated February 2024). 

This policy also meets the requirement, under the Education (Independent School Standards) Regulations 
2014 (Part 3, paragraph 9), that the School draw up a written behaviour policy setting out the sanctions to 
be adopted in the event of pupil misbehaviour, that the policy is implemented effectively, and that a 
record is kept of the sanctions imposed on pupils for serious misbehaviour. 

The guidance clearly states: 

• Teachers have the power to discipline pupils for misbehaviour which occurs in school and, in 
some circumstances, outside school; 

• The power to discipline also applies to all paid staff (unless otherwise stated by the Headmaster) 
with responsibility for pupils, such as Teaching Assistants; 

• The Headmaster and GSG Ltd. Board of Governors must ensure they have a strong behaviour 
policy to support staff in managing behaviour, including the use of rewards and consequences 
(sanctions). 
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It is vital that our behaviour policy is clear, that it is well understood by staff, parents and pupils, and that it 
is consistently applied. 

 

 

 

Introduction 

Our school's vision statement includes the following: 

• All members of our RPPS community are encouraged to embody our Behaviour Culture of High 
Expectations, Kindness, Respect, Courage, Integrity and Consideration 

• We meet the needs of each individual child 
• We believe that children should be nurtured, inspired and motivated to allow them to reach their 

full potential. We encourage children to be curious and courageous in their learning 
• We teach positive social skills and monitor, support and value pupil wellbeing 
• Our holistic approach to pupil development reflects intellectual, moral, spiritual, physical and 

emotional growth 
• We also cultivate the values of Courtesy, Compassion, Tolerance, Mutual Trust and Community 

Responsibility in our pupils 
• We treat everyone – pupils, parents and colleagues – as they would wish to be treated 
• We value integrity, observing high standards of behaviour and making sure that we are honest, 

open and genuine at all times 
• We understand that everyone makes mistakes and recognise that some children need more 

support than others to learn positive social interaction skills, which will benefit them both in school 
and beyond 

RPPS is a caring community of children, staff and parents. The school's behaviour policy is designed to 
support the way in which all members of the school can live and work together in this way. In line with our 
vision statement, this policy aims to promote an environment where everyone feels happy, safe and 
secure, with the ultimate aim that our children become positive, responsible and increasingly 
independent members of our school community. 

Underpinning our positive behaviour policy is a system that seeks to promote good relationships so that 
people can work together with the common purpose of helping everyone to learn and to flourish. It is our 
expectation that good discipline arises from good relationships and from setting high expectations of 
good behaviour.  

Inclusion of all pupils 

RPPS is a non-selective, co-educational school. All classes are made up of pupils with a wide variety of 
abilities and needs. All staff are expected to make reasonable adjustments according to the individual 
needs of pupils, considering special educational needs and/or disabilities, both within their teaching and 
in the delivery of this Behaviour, Rewards and Sanctions Policy. 
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As a school we will consider whether the behaviour under review gives cause to suspect that a child is 
suffering, or is likely to suffer, significant harm. Where this may be the case, we will follow the procedures 
outlined in the school's Safeguarding Policy. We will also consider whether continuing disruptive 
behaviour might be the result of unmet educational or other needs. At this point, we will consider 
whether a multi-agency assessment may be necessary. 

When applying this policy, staff and leaders must have due regard to the Equality Act 2010. The School 
will not discriminate, directly or indirectly, against pupils on the basis of protected characteristics 
(including race, sex, disability, religion or belief, sexual orientation, gender reassignment, or 
pregnancy/maternity). Reasonable adjustments will be made for pupils with SEND or other relevant 
needs, to ensure sanctions and rewards are applied fairly and proportionately. 

Managing the transition of pupils from other schools 

New pupils to RPPS who join year groups other than in Reception are allocated two buddies who support 
them in their first few weeks, while they are developing new friendships, getting used to their school 
routine and familiarising themselves with the school site. 

Our office administrators will contact all new children's previous schools for safeguarding notes, Special 
Educational Needs & Disabilities (SEND) and parents will be asked to supply a copy of their child's 
previous school report. The child's Head of Section will read the report from the pupil's previous school 
and inform teaching staff of any behaviour issues or other specific needs that should be considered. 
Should a previous school highlight safeguarding concerns, our DSL will contact the school directly to 
ensure a thorough handover is carried out. If any SEND and/or disabilities are highlighted, the Head of 
Section and our Head of Learning Support will liaise with the previous school to ensure all information is 
shared to benefit the child's transition and provision in our setting. Pre-transition observations of pupils 
with SEND and/or disabilities or potential learning support needs are carried out by our Head of Learning 
Support at the child's previous school, where needed. 

When a pupil leaves RPPS their records are sent on to the receiving school to enable proper continuity of 
pastoral care for that pupil. 

Guidance for pupils regarding school rules 

No rulebook can cover everything that happens in a school. Below are guidelines for pupils to know what 
is expected of them in certain areas of school life. 

Around the school and its buildings 

In the classroom we expect pupils to: 

• Greet adults who are visiting the classroom, upon request, if their learning will not be interrupted 
• Have their equipment ready at the start of a lesson (with age-appropriate support in the Lower 

School) 
• Put their hand up or follow another agreed classroom routine, when they wish to contribute; 

participate appropriately in less formal discussion; and show respect by listening attentively and 
not speaking over others 

• Keep the classroom tidy and uncluttered, to support everyone to remain focussed upon the 
learning 

• Be pleasant and helpful to each other at all times 
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• Take pride in their appearance and their uniform 
• Take care of all equipment and the school environment 

For safety reasons, pupils are expected to behave sensibly in corridors and staircases and follow these 
guidelines: 

• Walk, not run 
• Quietly move through the school between lessons and silently if waiting for a lesson to finish 
• Talk sensibly and considerately, without shouting to one another 
• Greet adults cheerfully and politely, when passing them 
• Open doors for adults/others 
• Allow classes to leave a room before they themselves go in 
• Always use the left-hand side when using the stairs and in the corridors 

Mobile Devices 

In line with the DfE's guidance Mobile Phones in Schools (updated January 2026), RPPS operates as a 
mobile-phone-free environment throughout the school day, including lessons, the time between lessons, 
breaktimes and lunchtime. The guidance states that pupils' personal mobile phones should not, in 
normal circumstances, be brought into primary schools. The arrangements below reflect this expectation 
while making proportionate provision for Year 6 pupils walking to and from school independently in the 
Summer Term. 

Children are not permitted to bring any personal mobile devices into school. An exception to this would 
be if a child needed a device, for example a Kindle or personal laptop, to support their learning as part of 
recommendations from the Learning Support department, but this will always be arranged through the 
school. 

During the Summer Term of Year 6, the children are permitted, with written parental consent, to have a 
non-internet enabled mobile phone on their person whilst walking to and from school. However, the 
following rules must be adhered to: 

• Children may never use their phones on site, this includes during Activity Week 
• Phones are switched off once the child enters the school gates and they hand their device to their 

class teacher at the start of the day 
• Phones are then stored securely in the Head of Upper School's office and returned only at the end 

of the day 
• Children must submit their device for examination if it is seen to be necessary and appropriate by 

a member of the Senior Leadership Team 
• Inappropriate use of the device will result in it being confiscated, and only a parent or guardian 

will be able to collect it from the School Office at their earliest convenience 

Online Conduct 

The behaviour expectations set out in this policy apply to all forms of pupil communication and conduct, 
including online. The School will respond to online behaviour incidents — including unkind messages, 
exclusionary group chats, the sharing of inappropriate content or images, and any form of online bullying 
— where there is a clear link to the School, where they affect a pupil's wellbeing at school, or where they 
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may bring the School into disrepute. Such incidents will be addressed under this policy and, where 
appropriate, the School's Safeguarding and Child Protection Policy and Anti-Bullying Policy. Parents are 
reminded that primary-age children fall below the minimum age requirement for most social media 
platforms (13+) and are asked to support the School by monitoring their child's online activity at home. 

Searching, Screening and Confiscation 

In line with DfE statutory guidance Searching, Screening and Confiscation (DfE, updated July 2023), the 
Headmaster, and staff authorised by the Headmaster, have a statutory power to search pupils and their 
possessions, without consent, where there are reasonable grounds to suspect that the pupil has a 
prohibited item. Prohibited items include (but are not limited to): knives and weapons, alcohol, illegal 
drugs, stolen items, tobacco, fireworks, pornographic images, and any item that could be used to commit 
an offence or cause harm. 

Mobile phones and vapes may also be searched for, screened, and confiscated in line with the school's 
rules. Any search or confiscation will be conducted with regard to the pupil's dignity, by two members of 
staff where possible, and recorded on CPOMS. Parents will be informed of any such incident as 
appropriate. 

Dining Room 

Pupils should try to observe common sense and good manners at lunchtime. Staff on duty should 
reinforce the points below: 

• Children should walk to and from the Dining Room 
• Stand patiently and considerately in-line, waiting to enter the Dining Room, and do not push in 

the queue 
• Hands should be washed thoroughly using soap at the hand washing station, prior to entering the 

Dining Room 
• Children should sit in their designated seat (seating plans are displayed in the Dining Room) 
• Food should not be taken out of the Dining Room and the children must ensure they have 

finished their mouthful before leaving the table 
• Children should be encouraged to talk quietly and sensibly, enjoying their lunchtime table 

experience 
• At all times, they should be considerate to the needs of others 
• We encourage children to enjoy a balanced meal and try a range of foods without pressure, while 

recognising their own hunger and fullness cues. Appropriate portions are offered, with more 
available when needed, helping children to develop positive eating habits and reduce avoidable 
food waste.  

• Use all cutlery correctly 
• Remember good table manners 
• Children should always clear away their own dishes by scraping food scraps into the food waste 

bins and other waste into the multipurpose bins 
• Everyone must always stop and listen when the bell is rung by the Dining Room Duty staff 

member on duty 
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Rewards: Recognising and Rewarding Positive Behaviour 

• All staff encourage good behaviour in a positive, constructive way. We believe that by modelling, 
highlighting and rewarding such behaviour, the children will be encouraged to adopt it for 
themselves 

• We believe in boosting children's self-esteem through purposeful praise and encouraging 
independence, as well as taking responsibility for their own personal achievements. Praise can 
either be verbal, written or in the form of a reward or privilege. Pupils should also be encouraged 
to comment positively on each other's achievements 

• Particularly good work or excellent learning is shared with the Head of Section (HoS) and/or to the 
Headmaster, and care is taken to recognise integrity and children going out of their way to 
consistently demonstrate the school's values, show kindness to others and set an example to all 

• Feedback to parents is also encouraged, especially if there has been a marked improvement in 
learning or behaviour. This can be verbal or written within homework diaries, or via email to 
parents 

The following is a list of reward strategies which promote positive behaviour at RPPS. Our strategies are 
implemented to motivate pupils to reflect and learn from positive behaviours. It is very much up to each 
individual teacher's discretion as to which rewards are used and this list is by no means exhaustive. 

Informal rewards 

• Catch them being great – praise a child for good behaviour, particularly when it is a child who may 
normally find a particular situation difficult 

• Marvellous moments: share the good news – ensure that good news about a pupil's achievements 
is shared with 'significant others'. For example, informing the class; tell colleagues and ask them 
to congratulate the pupil when they get the opportunity; tell someone else within the pupil's 
hearing; encourage the parents to tell the teacher about achievements at home, so they can be 
congratulated at school 

• Circle times – a set time to discuss issues arising in the classroom or playground. It is an excellent 
way to improve a child's self-esteem by having achievements celebrated by the whole class and 
by giving them a chance to express their views and have them heard. We can also use circle time 
as a way of developing social and listening skills 

• Work is marked positively using green pen or highlighter and constructively using pink pen or 
highlighter, with rewards that can take the style of special stamps, stars, stickers etc. (in 
accordance with the Marking Policy). We aim to make our children feel that their contributions 
and opinions are valued and to take real pride in their work and ongoing learning. Whether they 
receive green or pink responses throughout their books, we remind them that they are constantly 
learning and making progress 

Formal rewards (Upper and Lower School) 

• Weekly Achievement Assemblies – Children receive Certificates of Merit and a variety of awards 
which praise them for excellent achievements related to behaviour and learning. There are also 
customised certificates produced at the discretion of subject specialists, so a child has the 
opportunity to be recognised across the whole curriculum. These awards range from good work 
to good manners or being a kind and helpful member of the class. We encourage the children to 
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show their work in the assemblies, so that the other children can celebrate their achievements 
with  

• House System and Merits: Children may be awarded a Merit Sticker in the Lower School or a Merit 
Stamp in the Upper School for excellent effort or progress; demonstrating confidence, resilience, 
perseverance and adaptability; showing integrity, kindness and respect; setting an excellent 
example to others; or displaying superb manners.  
We will always refer to our Learning and/or Behaviour Culture when awarding a Merit to 
strengthen these expectations throughout the school. All children work towards collecting 25 
Merits which earns them a Bronze Award. As they move through the year, they are able to work 
towards 50 Merits - Silver Award, 75 Merits - Gold Award and finally 100 Merits – House Point 
Master Award. Beyond this point, children can achieve an Excellence Award but this is at the Head 
of Section's discretion. We expect all children to achieve at least Bronze Level during the 
academic year, when they will receive a certificate. 

• Specialist Teaching Awards: French/Music/Art/Science/Computing/P.E. or Sport. Two children 
each week receive a certificate, celebrating their contribution and achievement in the above 
subjects. This is decided upon and awarded by the Head of the relevant subject. 

• Clubs Awards: These are awarded by Club Leaders at the end of each term, highlighting the 
importance of the extracurricular opportunities our students partake in. We believe it is important 
to acknowledge the dedication and efforts of our students, as they access broader learning 
opportunities, beyond our set curriculum during the school day. 

• Lower School Star Award – Highlighting excellent learning progress or outstanding effort, in the 
Lower School. These children, who truly stand out and are great role models to others, are 
rewarded with a special LS Star certificate in front of the entire section of the school. 

• Lower School Values Champion Award – Highlighting our whole school values, children are 
recognised for making excellent behavioural choices and Considerate Citizenship throughout 
playtimes and transition times, in the Lower School. Children displaying our whole school values 
are rewarded with a LS Values Champion certificate in front of the entire section of the school. 
Children are encouraged to champion others, by nominating them to the Head of LS, to receive 
this award. 

• Lower School Bumper Spelling Awards – At the end of each half term, children who have achieved 
full marks in their spelling test receive a 'Champion Speller' certificate; others may receive a 
'Super Speller' or 'Much Improved Speller' certificate. 

• Lower School Playground Leader – Each half term, one child from each class is elected to serve as 
a Playground Leader, acting as a positive role model during playtimes. Playground Leaders 
receive appropriate training from the Head of Lower School, support staff on duty and help to 
promote a happy, inclusive and safe playground environment. Children in the EYFS will begin 
participating in the election process from the second half of the Autumn Term, once they have 
become familiar with the playground routines and expectations. 

• Good manners – Individual children are rewarded immediately for good manners in the Dining 
Room through public verbal praise. 

• Headmaster's Recognition Award – Nominated children are sent to the Headmaster who awards 
them with a certificate during Awards Assemblies. 

• Upper School Citizenship Award – These awards recognise those children who have 
demonstrated themselves to be true ambassadors and role models to others and who have gone 
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above and beyond to help their local community, whether that is in or outside school. Children 
will be recognised in assembly with a badge and certificate. 

• Upper School Prize Evening – This is a formal evening which celebrates the pupils' achievements 
and is scheduled at the end of every academic year. Pupils from Years 3 – 6 and parents are 
invited to attend. 

• Lower School Honours and Upper School Commendations are awarded to pupils in each class in 
the following areas and are agreed by all staff: Adaptability, Integrity, Effort, Resilience, Tenacity, 
Progress. Each pupil can gain an award in one of these six areas once throughout the school year. 
LS and US sections hold award ceremonies throughout the year. 

Incentives 

In the Lower School a 'Growth Garden' behaviour display is used in each classroom. The theme is centred 
on growth, reflecting progress and personal development. This creates a positive environment and 
encourages students to view their behaviour in terms of personal growth and achievement. Every child 
starts the day 'on Good to be Green – Sprouting Level' with the expectation on them to make the right 
choices throughout the day. They will be positively recognised for displaying better than expected 
behaviour and also praised for 'learning progress' too. In front of the class, it's all about the positives, and 
as educators we ensure we see the good in each individual child. If a child shows above expected 
behaviour or progress, we always clarify why they are being moved up on the chart in relation to our six 
core values. 

• Every child starts the day on ‘Sprouting Level' with the expectation on them to make good choices 
throughout the day. 

• Children who move onto 'Budding Level' have reflected a growth spurt, such as adapting 
effectively to a task, or for showing consistently good behaviour or learning choices throughout 
lessons. 

• Children who move onto 'Blossoming Level' have had a marvellous moment in learning, which is 
considered an excellent behavioural choice or exemplary progress in learning. 

• Any child who goes above and beyond, displaying consistent and exemplary behaviour or 
learning growth can move beyond this high level to 'Blooming Level' where their exceptional 
behavioural choices or learning progress will be rewarded with an elite award including Lower 
School Star Award, Lower School Values Award, Class Merit Certificate or one of our House 
Awards. 

In the Upper School a 'Good to be Green' behaviour display is used in each classroom. Every child starts 
the day 'on Green' with the expectation on them to make the right choices throughout the day. 

• Those children consistently and regularly exceeding our high expectations will receive Merits and 
move from Bronze, to Silver, to Gold and finally Headmaster's Commendation 

• We expect all children to achieve at least one privilege stage during the academic year when they 
will receive a certificate and privilege linked to that stage 

• When children reach a stage, they are highlighted to the whole Upper School so we can celebrate 
as a community 

• If a child were to reach the Excellence Award Level, they would enter our school Wall of Wonder 
and parents are invited in to share in this moment as it is the highest level of achievement a child 
can reach related to behaviour and conduct 
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Consequences or Sanctions for Actions: Responding to and Reflecting on 
Inappropriate Behaviour 

The majority of our consequences are informal in nature and aim to encourage, persuade and support 
the child to develop positive social behaviours. Children need a clear understanding of the sequence of 
consequences/sanctions and their significance. This can only be achieved through a consistent approach 
by all staff with the support and understanding of parents and pupils. 

All children across the school are taught and encouraged to take ownership of their behavioural choices, 
whether good choices or bad choices are made. If a child makes a bad choice, it is our staff's priority, as 
nurturing teachers of young children, to encourage each child to change their behaviour and learn from 
their bad choice through a series of firm yet fair and supportive steps. Children will always be given the 
chance to modify their behaviour and will be encouraged to make good choices with support. 

RPPS staff adopt a restorative approach, recognising that every incident can provide a valuable 
opportunity for children to develop their social understanding, relationship skills and ability to resolve 
conflict. Staff support each child to reflect honestly on their own actions, take appropriate responsibility 
for their part and, where appropriate, offer a sincere apology, seek forgiveness and help to repair the 
relationship. Further information is provided in the Restorative Approach section later in this policy. 

All staff appreciate that mistakes can happen, and that everyone can make the wrong choices from time 
to time. At RPPS, however, the children are taught that it is not acceptable to repeatedly make bad 
choices or to fail to learn from their mistakes, especially when these may be having a significant impact 
upon others. We highlight that some behaviour is never acceptable, especially if it puts the safety and/or 
happiness of someone else considerably at risk. 

Stages 1–6 

The stages below are used across the school, from everyday reminders through to the point a child is 
removed from the classroom or the school. It is at the Head of Section's discretion (or, from Stage 5, the 
Headmaster's discretion) whether a more or less serious sanction is applied depending on the 
circumstances of the incident and each child’s individual needs. The full table setting out each stage 
follows this narrative. 

Our system starts with the following opportunities for a child to stop, reflect and amend their behaviour: 

1. Stop & Think 
2. Warning 
3. Consequence 
 

A 'Stop and Think' is issued to encourage the child to pause and reflect on what is happening in that 
moment. They will be sensitively spoken to, so they are clear on what it is that hasn't been an appropriate 
choice and encouraged to get things back on track. In the vast majority of cases, this reminder is all that is 
required. 

However, if a child is unable to self-correct, a 'Warning' may be given. This is now the second time they 
are being spoken to. They will be given the time and support to stop and amend their conduct and we 
are really looking to them to take responsibility. 
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If, after the first two supportive measures, the child's behaviour is still contrary to our expectations and 
agreed Code of Conduct, a child will face a 'consequence' from our Sanctions Policy. A consequence is 
served as, for whatever reason, they have struggled to make the appropriate choice even with adult 
support. Children will experience this 3-step process unless the behaviour automatically warrants a jump 
to a further stage — for example, any incident involving physical or verbal aggression, discriminatory 
language or conduct, or sexually explicit behaviour. 

Upon reaching the Consequence level, children miss a proportionate amount of playtime and complete a 
Reflection Sheet with their Class Teacher, Duty staff member or member of SLT. This is passed onto the 
Head of Section, who tracks the number of reflection sheets a child completes and informs parents. All 
pupil reflection sheets are uploaded to pupil incident notes on CPOMs. All significant behavioural 
incidents are logged on CPOMS and shared with all relevant staff, so that patterns of behaviour can be 
identified and the whole staff team can respond consistently. 

If we find a child regularly reaching the Consequence Stage then they move to Stage 3, which is a 
behaviour review with the Head of Section, as clearly something is not quite working for them. Support is 
put in place to enable them to make the right choices, and their behaviour is carefully monitored. If no 
improvement is seen, they are moved onto Stage 4, where parents are consulted, and an individual 
behaviour plan or a daily home-school behaviour monitoring book may be introduced. 

Stage 5 is designed to support a child really struggling to consistently make the right choices, for 
example, a significant tracking behaviour book may be introduced which can be used to support them 
throughout the day. The nature of support will vary from child to child and be decided on an individual 
basis. Typical triggers for Stage 5 include (not exhaustive): 

• Physical violence towards a child or adult that causes or risks causing injury 
• Repeated bullying or child-on-child abuse that has continued despite Stage 4 support 
• Possession of a prohibited item (e.g. a weapon or illegal substance) 
• Serious damage to School or personal property 
• Use of language, gestures, imagery or conduct that targets or demeans any person on the basis of 

a protected characteristic under the Equality Act 2010 (age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, or sexual 
orientation). This includes racist, sexist, homophobic, biphobic, transphobic, disablist or faith-
based slurs, name-calling or 'banter' — whether directed at an individual, a group, or used 
generally; derogatory language used in person or online; and the deliberate sharing, repeating or 
amplifying of such language by others 

• A deliberately false or malicious allegation against a member of staff 
• Other serious misconduct which affects the welfare of another member of the school community, 

or which brings the School into disrepute (on or off School premises) 
Incidents of the kind described above are taken extremely seriously regardless of intent and are always 
recorded on CPOMS. 

When a pupil reaches Stage 5, the School may decide to take more formal measures. Reaching Stage 5 
automatically triggers a formal disciplinary meeting between the Headmaster, Head of Section and 
parents; the Headmaster uses their discretion, in consultation with the Head of Section, to decide the 
proportionate response. In practice, this can take the form of internal exclusion, where the pupil remains 
on School premises but is removed from their usual class for a set number of sessions or days. 
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Occasionally, for a more serious incident, a pupil may instead be sent home for the remainder of the day, 
or a short fixed period, as a cooling-off measure. A formal fixed-term suspension — exclusion from School 
for a defined number of days — is a rare and more serious escalation beyond this, reserved for cases 
where internal measures alone would not be sufficient. In the case of a fixed-term suspension, parents are 
informed in writing of the nature, duration and any re-entry conditions of the suspension. The 
Headmaster calibrates the response to the severity of the incident and the child's age and needs. 

Stage 6 – Permanent Exclusion: a last resort, used only where a pupil has repeatedly displayed Stage 5 
behaviour over time despite the intervention and support already tried, such that the Headmaster judges 
that no other response could adequately safeguard the safety, welfare or education of other pupils or 
staff. Permanent exclusion is reserved for the most serious and persistent cases, and is used only once 
every other reasonable avenue of support and sanction has genuinely been exhausted. 

The procedure in Annex A and Annex B is followed for both Stage 6 routes. 

The table below sets out each stage in full: typical behaviour, the strategies and sanctions used, and who 
is involved. 

Stage Typical Behaviour Strategies, Restorative Support and Sanctions Who is Involved 
1 • Being disruptive 

• Talking at inappropriate times 
• Arguing in the playground or 

classroom 
• Mistreating equipment 

• Remind the children what they should be 
doing, highlighting good behaviour. 

• Use a 3-step verbal approach (Stop & 
Think, Warning, Consequence), with 
plenty of time in between reprimands for 
the child to change their behaviour. 

• The Code of Conduct should be referred 
to, explaining the reasons for the 
reprimand and what behaviour is 
expected. 

• Focus children shared via Staff Briefing 
notes and circulated to 
playground/classroom staff to monitor 
repeated occurrences. 

Staff member and 
class teacher 
informed. 

2 • Not following instructions 
repeatedly 

• Not getting on with work and/or 
distracting other children 

• First time name calling 
• Fighting over toys 
• Isolated incident of 'rough play' 

behaviour 
• One-off lying 
• Moving onto a yellow 

Consequence Card, after a Stop 
& Think and then Warning Card  

• Move child in class. 
• Temporary isolation from the situation 

(playground 5 min sitting out; classroom 5 
min sitting out, only if disruption too great 
for learning to continue effectively). 

• Informal chat to parents or follow-up 
email, noting the incident and 
consequence. 

• Where incidents are repeated, or a child 
requires noticeably increased adult 
support, the Class Teacher will meet with 
parents to share concerns and next steps 
or a consistent approach to preventing 
further inappropriate behaviour and a 
move to Stage 3. 

Staff member or 
Class Teacher. 
Missed playtime 
to complete 
Reflection Sheet 
(handed to HoS). 
 
If several 
incidents, Class 
Teacher meet with 
parents - notes 
logged meeting 
on CPOMs. 

  

3 • Repeated and persistent 
offences of Stage 2 

• Child meets Class Teacher and/or HoS for 
the first official warning, talking about 
specific tracked behaviour and its effect 

Class teacher + 
HoS meeting with 
parents (with child 
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Stage Typical Behaviour Strategies, Restorative Support and Sanctions Who is Involved 

• One-off physical contact with 
intent (hitting, kicking, biting) 

• Repeated lying 
• Potential bullying — some 

evidence of repeated or 
inappropriate behaviour 
towards a specific child or 
others (immediate preventative 
support identified) 

• Inappropriate use of a digital 
device in school 

and discussing ways of solving the 
problem. 

• Loss of a larger part of playtime. 
• Write a letter of apology. 
• Helpful jobs, supervised. 
• Pupil tracking and pupil notes. 
• Involve child in meeting with class teacher 

and parents. 

if appropriate) – 
notes logged on 
CPOMs. 

4 • Repeated and persistent 
offences from Stage 3, or 3x 
reflection sheets filed with HoS, 
including physical offences 

• Name calling or threatening 
another child 

• Agreed bullying (HoS & CT: 
clear evidence of repeated, 
inappropriate behaviour 
towards a specific child or 
others) 

• Any act of child-on-child abuse 
• Stealing 

• Parents informed by letter or email and 
invited to discuss issues in a formal 
meeting with the HoS and class teacher, to 
work with the School to solve the problem. 

• Individual behaviour book ('My Choices 
Book'/'Behaviour Book'), with specific 
targets, may be introduced for each lesson 
during the day. 

• HoS to review chart at the end of the week 
to give praise or further discussion. 
Restorative care is incorporated if further 
incidents occur, and behavioural support 
is provided directly to the child with the 
book (e.g. puppet sessions with HoLS or 
coaching sessions with HoUS). 

• Pupil tracking added to by all staff and 
regularly monitored by class teacher and 
HoS. 

• HoS leads a series of pastoral sessions 
targeting behavioural difficulties specific 
to the child. 

• HoS & Learning Support Leader decide 
whether the child is a suitable candidate 
for professional therapy/counselling; they 
meet with parents to agree on a course of 
therapy to begin with immediate effect. 

All staff teaching 
the child, Class 
Teacher, HoS, talk 
to parents with 
child. 

5 • Physical violence towards a 
child or adult that causes, or 
risks causing, injury (e.g. 
throwing furniture, hitting) 

• Repeated bullying or child-on-
child abuse of any kind that has 
continued despite Stage 4 
support and a behaviour 
book/tracking already in place 

• Possession of a prohibited item 
(e.g. a weapon or illegal 
substance) 

• Formal disciplinary meeting between the 
Headmaster, Head of Section and parents 
to agree the 'next step'. Reaching Stage 5 
does not automatically result in any 
particular sanction — the response is a 
matter for the Headmaster's discretion, in 
consultation with the Head of Section, and 
is calibrated to the severity of the incident 
and the child's age and needs. 

• Possible formal sanction: internal 
exclusion for a set number of sessions or 
days (supervised on-site, away from the 
usual class). This is a possible outcome, 
not an automatic one. 

Formal 
disciplinary 
meeting: 
Headmaster, 
Head of Section 
and parents (may 
also involve the 
class teacher). 
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Stage Typical Behaviour Strategies, Restorative Support and Sanctions Who is Involved 

• Serious damage to School or 
personal property 

• Use of language, gestures, 
imagery or conduct that targets 
or demeans any person on the 
basis of a protected 
characteristic under the Equality 
Act 2010 (age, disability, gender 
reassignment, marriage and civil 
partnership, pregnancy and 
maternity, race, religion or 
belief, sex, or sexual orientation) 
— including racist, sexist, 
homophobic, biphobic, 
transphobic, disablist or faith-
based slurs, name-calling or 
'banter'; derogatory language 
in person or online; and 
deliberately sharing, repeating 
or amplifying such language 

• Making a deliberately false or 
malicious allegation against a 
member of staff 

• Other serious misconduct which 
affects the welfare of another 
member of the school 
community, or which brings the 
School into disrepute (on or off 
School premises) 

• Occasionally, for a more serious incident: 
the pupil sent home for the rest of the day, 
or a short fixed period, as a cooling-off 
measure. 

• Rarely, and only for the most serious Stage 
5 incidents: a formal fixed-term 
suspension for a defined number of days. 

• Any of the above may be accompanied by 
an individual action plan with daily 
updates for parents, and inter-agency 
involvement where appropriate. 

6 • Repeated Stage 5 behaviour 
over time, despite the 
intervention and support 
already tried 

• Exceptionally, a single incident 
of the utmost severity where no 
lesser sanction could 
adequately protect the safety or 
welfare of other pupils or staff 
(e.g. a serious act of violence 
causing, or clearly risking, 
significant injury; a grave 
safeguarding-level incident; or 
conduct posing an immediate 
and serious risk to others) — 
used rarely, and only where 
waiting for a pattern of repeated 
behaviour would itself be an 
unacceptable risk 

• Permanent exclusion is a last resort. It is 
used only where the Headmaster judges 
that no other response could adequately 
safeguard the safety, welfare or education 
of other pupils or staff, and only once 
every other reasonable avenue of support 
and sanction has been exhausted. 

• The formal procedure in Annex A and 
Annex B is followed in both the repeated-
behaviour route and the single-incident 
exceptional route: cooling-off period, 
Headmaster's decision in consultation with 
the Chair of the Board of Governors, 
parents' right of representation, and a final 
right of appeal. 

• May involve a period of fixed-term 
exclusion while the process is completed, 
and, following that process, permanent 
exclusion. 

Headmaster, 
Chair of the Board 
of Governors, 
parents — formal 
process per 
Annex A/B. 

Register of Sanctions and Wider Safeguarding Context 
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Behaviour, rewards and sanctions must always be considered within the wider safeguarding context, in 
both the Lower and Upper School, including in the EYFS. Where behaviour involves bullying, peer-on-
peer abuse, sexual harassment, harmful sexual behaviour or any other safeguarding risk, staff must follow 
the school's Safeguarding and Child Protection Policy and Anti-Bullying Policy. These policies provide 
further detail on reporting and managing such concerns. 

Where behaviour involves sexual harassment, sexual violence or harmful sexual behaviour between 
children, staff must follow the procedures in the Safeguarding & Child Protection Policy in line with Part 5 
of Keeping Children Safe in Education (2026). This includes: recording all concerns on CPOMS; 
carrying out a safeguarding risk assessment to determine immediate protective measures for any victim; 
supporting the victim and alleged perpetrator appropriately; and liaising with the Designated 
Safeguarding Lead, who will consider referral to children's social care or the police as required. 

Register of Sanctions — CPOMS: Behaviour and Pastoral Tracker 

CPOMS is our school management system where all staff are responsible for recording significant 
behaviour choices. This includes the name of the pupil, year group, the nature and the date of the 
incident, whether it could be potential or actual bullying and the sanction taken. The behaviour is logged 
within CPOMS, so that patterns of behaviour can be identified by the school. Parental involvement, follow 
up notes and the impact of behavioural support is all logged as well. Tracking pupil behaviour is clear 
and transparent to staff and monitored closely by the Head of Lower School and Head of Upper School. 
Parents are kept informed, and the School will always seek to work collaboratively with families if a 
difficulty associated with behaviour occurs. Each week in the Lower School and Upper School Briefing, 
significant behavioural needs of pupils and supportive management techniques are shared to promote 
consistency in managing children's behaviour and supporting them to learn positive and effective social 
interaction skills. 

Significant Patterns in Children's Behaviour 

If either Head of Section identify a significant concern with a child's behavioural development or a 
significant pastoral or well-being need, careful consideration is put into supporting that child. Addressing 
the needs of the child comes first and, in close consultation with parents, this can take the form of regular, 
short-term, pastoral sessions with the Head of Section, as well as regular updates to the staff team so that 
the child is consistently supported right throughout the School. Should the pastoral sessions not result in 
tangible progress, a child may be considered for professional therapy or counselling which can take a 
number of forms, should the school feel that this will support their needs. In serious cases, the 
Headmaster may need to become involved if a child's behaviour significantly and repeatedly impacts the 
teaching and learning in the school or puts others at risk.  

Staff should be alert to the fact that persistent behavioural difficulties may be an indicator of unmet 
safeguarding or mental health needs. In such cases, staff must follow the school's Pupil Wellbeing Policy 
and Safeguarding & Child Protection Policy, ensuring early identification and timely referral to internal 
pastoral support or external agencies where appropriate. Behaviour concerns should never be viewed in 
isolation from wider safeguarding considerations. 

For the purposes of compliance with the ISI Regulations, 'serious misbehaviour' is defined as any incident 
which has led to a disciplinary meeting between the parents and the Headmaster. This incorporates Stage 
5 or Stage 6 in the hierarchy of sanctions used across the School. However, the full record of sanctions is 
made available to the ISI inspection team. 
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Teaching Positive Behaviour and Social Responsibility 

At RPPS, effective behaviour management begins with proactive education. We explicitly teach children 
the emotional, social and communication skills they need to manage their behaviour, navigate 
relationships and respond constructively to difficulties. Empowering pupils to resolve age-appropriate 
challenges with increasing independence contributes to our happy, safe and respectful school culture in 
which positive relationships can flourish. 

Our preventative approach includes: 

• teaching self-regulation, emotional awareness and social skills through PSED in the EYFS and 
PSHE across the wider school; 

• using Form Time, assemblies and the wider curriculum to explore the School’s values and how 
these guide children’s choices, relationships and conduct; 

• explicitly teaching and modelling respectful communication, cooperation, turn-taking, negotiation 
and conflict-resolution strategies; 

• helping children to recognise their emotions, manage their responses and seek appropriate adult 
support when needed; 

• providing age-appropriate opportunities for pupils to practise resolving disagreements, repairing 
relationships and making positive choices; 

• guiding Lower School pupils through the RPPS Stop Sign Approach, a sequence of simple de-
escalation and conflict-resolution steps. Where the initial strategies have not resolved the 
difficulty, the final step is always to seek support from a trusted adult; 

• ensuring that staff provide sensitive guidance while gradually enabling children to manage social 
situations with increasing confidence and independence; and 

• designing and supervising Lower and Upper School playtimes carefully, with inclusive, age-
appropriate zones that reduce avoidable risks, accommodate differing needs and promote 
positive social interaction. 

• delivering the RPPS THRIVE Wellbeing Programme, which develops emotional literacy, self-
regulation, resilience, confidence and positive coping strategies through structured, age-
appropriate sessions and practical activities; 

• using restorative conversations to help children reflect, take responsibility, make amends and 
move forward successfully; 

The strategies, language and level of adult support used are adapted to each child’s age, stage of 
development, communication needs and the circumstances involved. 

Restorative Approach 

Our approach towards behaviour management is one where we always seek to promote the positive 
behaviour that we wish to see from our pupils. When social difficulties arise or a child makes a bad 
choice, the focus remains on identifying what happened, who was impacted by this and in what way, and 
then we look ahead to how those involved are going to put things right. Our restorative approach is 
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supported through age-appropriate guidance from staff and, where appropriate, the use of Reflection 
Sheets containing questions such as:  

• How did you feel when you acted this way?  

• How did … feel when you reacted that way?  

• How are you going to put things right and ensure this doesn't happen again?  

The language, questions and stages of the restorative process are adapted to reflect the children’s ages, 
developmental needs, communication skills and the circumstances of the incident. Reflection Sheets may 
be used where appropriate, but restorative work will often take place through carefully supported 
conversations with a trusted adult. 

Staff help children to be honest, take appropriate responsibility for their part in an incident and recognise 
that mistakes provide valuable opportunities to learn important social and emotional skills. Our policy is 
not designed to be punitive. Wherever appropriate, children are supported to offer a sincere apology, 
make amends and seek forgiveness. Those who have been affected are given time to express their 
feelings, feel heard and regain a sense of safety; they will not be pressured to accept an apology or offer 
forgiveness before they are ready. 

The role of the adult is to ensure that every child feels valued and supported throughout the process. 
Effort is made to clarify the next steps of the process to them so they are not worried about what might 
happen once a teacher is involved. It is very important that if something has happened, the victim is not 
left to navigate the situation alone or to find themselves unsure about what will happen next. They need 
to feel confident and in control. Staff help the children involved to resolve difficulties, rebuild trust and 
understand how healthier choices can be made in the future. Once an incident has been appropriately 
addressed, children are encouraged to move forward without continuing shame or blame, taking pride in 
having repaired the situation and restored positive relationships.  

Pupils are also encouraged to raise concerns if they believe that a situation has not been handled fairly. 
They may speak with their Class Teacher, Head of Section or another trusted adult in school. Parents may 
also use the School’s Complaints Procedure should they wish to take a matter further. This ensures that 
pupils know they will be listened to, supported and treated fairly. 

Children at RPPS learn to own their behaviour, whether good or bad choices are made, and accept that 
they can quickly overcome behavioural challenges, sometimes with adult support. Adults ensure all 
parties involved are considered to learn quickly from wrongdoing, but most importantly help children to 
be proud of choosing good choices for themselves and others and feel proud if they've resolved a 
conflict as well. 

Corporal Punishment 

Corporal punishment, defined as any intentional application of force as punishment, is illegal and may 
render a member of staff liable to criminal action as well as action under the school's disciplinary 
procedures. Corporal punishment includes any form of physical chastisement. 

This prohibition applies to all staff, volunteers, contractors and anyone supervising pupils, whether on or 
off the school premises, including during educational visits and residential trips. 

Restrictive Interventions 
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In line with Department for Education statutory guidance on restrictive interventions and the RPPS 
Restrictive Interventions Policy, staff may use reasonable force or other restrictive interventions only 
where necessary to prevent harm, and never as a sanction. Any incident involving physical intervention 
will be recorded, reported to parents/carers, and reviewed in accordance with the procedures set out in 
the RPPS Restrictive Interventions Policy. 

Final Note 

As an inclusive school, we adhere to our view that children are welcome whatever their ability. However, if 
a child is aggressive, violent or consistently and/or significantly disrupts the education of others in the 
class, we will consider, with parents, whether an alternative educational establishment may be better 
suited to the child's needs. 

Review 

All staff receive regular training on behaviour management, reasonable force, safeguarding links, and 
equality duties to ensure consistent application of this policy. 

The Proprietor and Board of Governors are collectively responsible for ensuring that this Behaviour, 
Rewards and Sanctions Policy is implemented effectively. The Board monitors the effectiveness of this 
policy through regular reports from the Headmaster, safeguarding data (via CPOMS), and exclusion 
statistics. The policy is reviewed formally on an annual basis, and earlier if significant changes in statutory 
guidance occur. 

This Behaviour, Rewards and Sanctions Policy is available to parents of current and prospective pupils via 
the School website and on request from the School Office, in accordance with the Independent School 
Standards Regulations. 

 

Last reviewed:  Phil Cooper – Head of Upper School – DSL - September 2026 

Rebecca Leviston – Head of Lower School – DDSL - September 2026 

Read approved and agreed by: GSG Ltd. Board of Governors, RPPS Senior Leadership Team and Staff 

Next review date:  September 2027 
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Appendix 1: Lower School Code of Conduct 

 
As a school, we expect all pupils, teachers and parents to follow the same code of conduct to ensure 
everyone is treated kindly and respectfully at all times: 

• Respect each other, all the time 
• Be polite always, to everyone you meet 
• Speak kindly and nicely to one another 
• Always tell the truth 
• Never bully, in any form 
• Listen to each other 
• Look after everyone's property 
• Be punctual, prepared and ready to work 
• Never use bad or inappropriate language (including name-calling) 
• Appreciate and celebrate our differences, including everyone 
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Appendix 2: Upper School Code of Conduct 

As a school, we expect all pupils, teachers and parents to follow the same code of conduct to ensure 
everyone is treated kindly and respectfully at all times: 

• Respect each other, all the time 
• Be polite at all times to everyone you meet 
• Speak kindly and nicely to one another – there is never an excuse to be unkind or rude 
• Always tell the truth 
• Never bully, in any form 
• Listen to each other 
• Look after your own and other people's property 
• Be punctual, prepared and ready to work 
• Never use bad or inappropriate language, this includes any name calling or derogatory language 
• Appreciate and celebrate the differences between us all and include everyone 

This code covers the basic expectations we have of everyone who forms part of the RPPS community. 

If you struggle to follow this code of conduct, we will talk to you directly and your behaviour and choices 
will be addressed. 
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If you require further support to enable you to meet these expectations, we will work with you in order to 
achieve this. 

By having this shared agreement, we can ensure RPPS remains a friendly, inclusive, kind and respectful 
place for us all to learn. 
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Annex A: Serious Incidents of Misbehaviour 

This Annex sets out the procedure to be followed where the School is considering the Stage 6 sanction 
(permanent exclusion) described in the main policy. As set out there, this may arise where a pupil has 
repeatedly displayed Stage 5 behaviour over time despite the support already tried, or, exceptionally, 
where a single incident is of such severity that permanent exclusion is being considered without that 
pattern of repetition having been established. The procedure below applies in either case. 

Action to be taken by senior staff in serious disciplinary matters 

When following up a serious disciplinary matter, pupils must be interviewed by a senior member of staff, 
i.e., Deputy Head or Head of Section. If the nature of the incident is most serious (i.e. temporary or 
permanent exclusion is being considered as a possible sanction) then at least two members of staff 
should be present to conduct the interview. The pupil should be questioned fairly and be given ample 
opportunity to provide a response (or given the opportunity to dictate a statement) and offered the 
opportunity to sign this as an authoritative record of events. At this stage this report will help to enable 
the School to decide on what further action should be undertaken. 

If the senior member of staff requires a further meeting with parents or there is the possibility of the pupil 
being permanently excluded from the School because of the seriousness of the event, then the 
Headmaster will be informed and further meetings will be led by them. 

In this process, note must be made of the general standards of behaviour and discipline expected within 
the School and the other children should in no way be compromised as a result of any recommendation 
made. Normally a 'cooling off' period of two to three days is required to allow proper discussions with 
parents, after which a full report is provided for the Headmaster with recommendations from the senior 
member of staff as to what decision should be taken. 

If permanent exclusion is likely, then as an alternative every effort should be made to secure a fresh start 
in another School via a managed move. In most instances a managed move will be the preferred option 
by parents rather than permanent exclusion. 

The options available to the Headmaster are to allow the pupil to return to School, usually with some 
condition that is agreed with parents, or to permanently exclude the pupil because the overriding factor 
is that the progress, welfare and safety of other pupils and employees within the School will be 
compromised by the pupil returning. 

It is the responsibility of the Headmaster to ensure that there is a safe and secure environment for pupils 
and staff. Expectations in relation to standards of behaviour from the students will be clear and 
unambiguous. To ensure that the School is able to provide a safe and secure environment, it is essential 
that the standards of behaviour set are consistently met and complied with. Sometimes a minority of 
parents do not agree with the high standards of behaviour expected by the School and it should be 
noted that the School is not prepared to compromise on these standards and will not arbitrate to achieve 
an alternative outcome. 

In the event of considering permanent exclusion the Headmaster of the School will inform parents of their 
right to make further representation to the Board of Governors. Please see Annex B. 
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Annex B: Information for the Headmaster and Governors 

School procedure regarding permanent exclusion 

1. The Headmaster writes to parents stating provisional intention to permanently exclude the pupil and 
offers a further meeting with, or opportunity to make representation in writing to, the Board of Governors. 
(Sample letter attached.) 

2. If requested by parents, the Chair convenes a meeting with at least one other Governor and an outside 
Observer if requested to ensure fairness. (Sample letter and Procedure for Meeting are attached.) 

3. Following the meeting, the Headmaster will consult with the Chair before reaching a decision. Parents 
will be informed in writing. Parents have the right to appeal this decision to a panel of at least three 
people not directly involved in the initial decision, one of whom is independent of the management and 
running of the School. Parents should notify the School of their wish to appeal within 10 working days of 
receiving the decision. The appeal panel will be convened within 10 working days of that notification 
wherever possible, and will follow a procedure equivalent to the one set out for the initial representation 
in this Annex and the attached Procedure for a Meeting. The appeal panel will review the fairness of the 
process and the proportionality of the sanction. The decision of the appeal panel is final.  
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Information for Parents: Regarding Procedure for Permanent Exclusion 

1. Permanent exclusion from the School may happen on occasions for very serious misbehaviour or 
activity, in accordance with the Stage 6 criteria set out in the School's Behaviour, Rewards and Sanctions 
Policy — that is, either a pattern of repeated serious behaviour, or, exceptionally, a single incident of the 
utmost severity. 

2. The Headmaster shall have the power, at their discretion, to suspend or permanently exclude any pupil 
and in the event of permanent exclusion shall invite and give due consideration to representations from 
the Parents of such pupil and consult the Chair of the Board of Governors before reaching a final 
decision. 

3. The Headmaster shall inform the Parents, in writing, of their intention if they are considering 
permanently excluding a child. 

4. An opportunity for Parents to make representation to the Chair in writing or verbally via interview will 
be offered. Parents may, if they wish, be accompanied by a friend when making their representation. The 
Chair, plus at least one other Governor, and an outside Observer to ensure fairness shall consider the 
views given by the Parents, student and their friend/representative. 

5. Efforts will be made to complete the procedures within ten working days in the interests of all parties 
concerned. 

6. If the Parents wish to make representation in writing and not attend a meeting, the Chair shall make 
whatever enquiries and arrangements they feel necessary before offering their advice to the Headmaster. 

7. The Headmaster will attend the meeting to clarify any points on School Policy and listen to the 
comments made by persons present. 
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Letter to the Parents from the Chair 

Dear [Parent Name], 

Re: (Pupil's Name) 

Following your request to meet with me to make representation over the Headmaster's intention to 
permanently exclude (Pupil's Name), I have now arranged for a meeting to take place at the School at 
(time) on (day) (date). 

Please report to the Main Reception at the School by (time). 

The procedure for the meeting is attached. 

Yours sincerely 

Chair of the Board of Governors 
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Information for Parents: Procedure for a Meeting 

Parents and/or making representation to the Chair of the Board of Governors regarding permanent 
exclusion: 

1. Introductions. 

2. The purpose of the meeting is described to all present by the Chair. 

3. Senior staff provide a verbal report to all present supported by documentary evidence where 
appropriate. 

4. Parents, student and their friend/representative are offered the opportunity to verbally respond 
supported by documentary evidence where appropriate. 

5. The Chair, plus the other Governor in attendance, will seek clarification on any issues from the persons 
present. 

6. When the Headmaster has received the views of the Chair and received advice on the fairness of the 
meeting, they will make a final decision concerning expulsion and inform the Parents as soon as possible 
in writing. 

7. If the Parents wish to make representation in writing and not attend a meeting, the Chair shall make 
whatever enquiries and arrangements they feel necessary before offering their advice to the Headmaster. 

8. The Headmaster will attend the meeting to clarify any points on School Policy and listen to the 
comments made by persons present. 

 


