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Introduction

At Ravenscourt Park Preparatory School (RPPS), challenge is at the heart of our educational approach. It
is not an additional activity for a small number of pupils; it is an everyday expectation within every
classroom and across the wider life of the school. We provide an ambitious, inclusive curriculum in which
every pupil is known, supported and encouraged to achieve their personal best.

This commitment was recognised during the school’'s NACE Challenge Award assessment visit in
September 2025, when RPPS was awarded the NACE Challenge Award. The assessor found that
challenge was embedded as a core feature of lessons and that pupils demonstrated resilience, curiosity
and a strong willingness to engage with demanding learning.

We believe that pupils thrive when they experience appropriate intellectual, creative, physical and
personal challenge. Our role is to establish secure foundations, set ambitious goals and provide the
support, feedback and opportunities that enable every pupil to make strong progress from their
individual starting point.

Purpose and Aims

This policy sets out how RPPS ensures that challenge is planned, inclusive, consistent and visible in
everyday practice. It applies to all pupils, all staff and all areas of school life.

At RPPS, we aim to:

e Provide an ambitious curriculum that promotes depth, breadth, curiosity and high achievement.

e Maintain high expectations of pupils’ learning, behaviour, engagement, independence and
presentation.

e Ensure that teaching builds securely on prior learning and is adapted so that every pupil can access
appropriately demanding work.

e Develop pupils’ higher-order thinking, including their ability to analyse, evaluate, create, reason,
solve problems and apply learning in unfamiliar contexts.

e Develop metacognitive skills so that pupils can plan, monitor and review their learning with
increasing independence.

e Use purposeful feedback, assessment and target-setting to help pupils understand their next steps
and improve their work.

e Foster resilience, intellectual confidence and a growth mindset, so that pupils understand that effort,
reflection and learning from mistakes are essential to success.

e Offer enrichment and leadership opportunities that allow pupils to develop their talents, interests
and aspirations beyond the classroom.

Our Learning Culture

We create a positive and inclusive environment in which pupils feel safe to contribute, take intellectual
risks and ask thoughtful questions. Pupils are encouraged to regard difficulty as a normal and valuable
part of learning. They are supported to persevere, try alternative strategies, seek feedback and take
pride in improvement.



Pupils are encouraged to:

e Think hard, work hard and explain their thinking clearly.

e Ask questions, contribute to discussion and engage respectfully with different viewpoints.
e Take sensible risks, learn from mistakes and show resilience when learning is demanding.
e Use feedback to improve, edit and refine their work.

e Reflect on the learning strategies that help them to succeed.

e Setambitious but realistic targets and take increasing responsibility for meeting them.

Teaching and Learning

Teachers at RPPS plan lessons that are ambitious from the outset and build on what pupils already know,
understand and can do. We teach to the top and adapt teaching through carefully chosen scaffolds,
targeted support and responsive feedback, rather than lowering the intellectual demand of learning.
Challenge is embedded through high-quality questioning, rich subject content, practical enquiry,
creative tasks, discussion, debate and opportunities for independent thinking. Teachers provide pupils
with opportunities to justify opinions, test ideas, make connections, use precise vocabulary and apply
learning in new contexts.

Teaching for challenge includes:

e Clear, ambitious learning goals and success criteria.

e Assessment of prior knowledge and responsive adaptation during lessons.

¢ Open-ended and probing questions, including questions such as “Why?", “How do you know?” and
“What might happen if...?"

e Tasks that promote reasoning, investigation, creativity, analysis, evaluation and problem-solving.

e High-quality subject vocabulary, explicitly taught and revisited so that pupils can communicate
accurately and confidently.

e Planned opportunities for pupils to reflect on how they learn, including planning, monitoring and
reviewing their approach.

e Constructive feedback that identifies strengths and gives clear, manageable next steps.

e Self- and peer-assessment, where appropriate, to develop reflection, responsibility and pride in
high-quality work.

e Purposeful use of technology and resources where these deepen understanding, extend learning or
enable pupils to communicate their ideas effectively.

Teachers maintain a classroom climate in which all pupils are expected to participate, think carefully and
aim high. Praise recognises effort, resilience, thoughtful strategy and improvement as well as successful
outcomes.

Challenge Across the Curriculum

Challenge is a feature of every subject and phase. Subject leaders ensure that curriculum planning
identifies the knowledge, skills and vocabulary pupils need to master, alongside opportunities to
deepen, connect and apply learning.

Across the curriculum, pupils may be challenged to investigate, compare, interpret, debate, create,
perform, design, evaluate and solve problems. They are given meaningful opportunities to
communicate their thinking orally, in writing and through practical, creative and digital outcomes.
Examples include mathematical reasoning and problem-solving; analysing and crafting high-quality
texts in English; planning and evaluating scientific enquiries; investigating evidence in History and
Geography; philosophical discussion in RE and PSHEE; creative composition and performance in Music;
critical reflection in Art; computational thinking in Computing; and personal best, tactical understanding
and creativity in PE and Games.



Subject-specific approaches to challenge are developed, reviewed and monitored by subject leaders so
that high expectations remain consistent while reflecting the distinctive nature of each discipline.

Inclusion and Individual Needs

Challenge is inclusive. It does not mean simply giving pupils more work or moving them on too quickly;
it means providing the right level of intellectual demand, support and opportunity for each pupil to
make meaningful progress.

Teachers use their knowledge of pupils, assessment information and ongoing classroom observation to
adapt provision. This includes pupils with SEND, pupils who are learning English as an additional
language, pupils with strengths or talents, and pupils whose confidence or previous experience may
affect their engagement with challenge.

Where pupils demonstrate secure understanding, teachers provide opportunities to deepen learning
through greater complexity, independence, reasoning, creativity and application. Where pupils need
additional support, staff use effective scaffolding so that they can access the same ambitious learning
goals and develop confidence over time.

Enrichment and Wider Opportunities

Challenge extends beyond academic lessons. RPPS offers a broad programme of enrichment, including
clubs, sport, performances, competitions, educational visits, workshops, themed events and leadership
opportunities. These experiences enable pupils to explore interests, develop talents, work
collaboratively and build confidence.

Pupils are encouraged to contribute to the life of the school through roles such as prefects,
ambassadors and other responsibilities. Opportunities for public speaking, debate, performance,
exhibitions and competitive sport support pupils to communicate confidently, respond positively to
challenge and aspire highly.

Assessment, Feedback and Monitoring

Assessment is used formatively and summatively to identify what pupils know, understand and can do,
and to inform next steps in teaching and learning. Staff use assessment information alongside work
scrutiny, classroom observation and pupil voice to ensure that challenge is appropriate, equitable and
effective.

Feedback is timely, specific and constructive. It helps pupils recognise their achievements, understand
what to improve and act on clear next steps. Pupils are given opportunities to respond to feedback,
revise their work and reflect on their progress.

The quality and impact of challenge are reviewed through lesson visits and learning walks, work scrutiny,
assessment information, curriculum review and the views of pupils, staff and parents. This enables
leaders to celebrate strong practice, identify priorities and ensure continuous improvement.

Roles and Responsibilities

Head of Challenge for All

The Head of Challenge for All works with senior leaders, subject leaders and staff to promote a
consistent, inclusive and evidence-informed approach to challenge. Responsibilities include:
e Supporting the development, implementation and review of this policy.

e Monitoring the quality and impact of challenge through classroom visits, work scrutiny, assessment
information and pupil voice.

e Sharing effective practice, relevant research and resources with staff.

e Contributing to professional development and supporting staff to reflect on and refine their practice.

e Working with leaders to identify and respond to the needs of pupils who may require additional
opportunities to develop their potential.



e Reporting regularly to the Deputy Heads and Headteacher on provision, impact and priorities for
development.

¢ Maintaining appropriate links with NACE and relevant professional networks to inform continuing
development.

Teaching Staff

All teaching staff are responsible for embedding challenge in everyday practice. They will plan
ambitious learning, know their pupils well, use assessment responsively, provide effective scaffolding
and feedback, and create an environment in which pupils feel confident to think deeply, contribute and
persevere.

Subject Leaders and Senior Leaders

Subject leaders are responsible for ensuring that their curriculum offers appropriate breadth, depth and
progression, and that challenge is clearly reflected in planning, teaching and assessment. Senior leaders
provide strategic oversight, support professional learning and evaluate the impact of the school’s
approach to challenge.

Parents and Carers

Parents and carers are important partners in supporting aspiration, resilience and positive attitudes to
learning. The school will communicate clearly about pupils’ progress and next steps, and will provide
appropriate opportunities for dialogue about learning, challenge and achievement.

Professional Development

RPPS is committed to professional learning that strengthens staff expertise and consistency in
challenging all pupils. Staff are supported through training, professional dialogue, collaborative
planning, peer observation, learning walks and the sharing of effective practice.

Professional development may include adaptive teaching, high-quality questioning, metacognition,
feedback, mastery, subject-specific pedagogy and the effective use of technology to enrich learning.
Staff are encouraged to engage with evidence-informed practice and to evaluate its impact on pupils’
experience and outcomes.

NACE Challenge Award

RPPS was awarded the NACE Challenge Award in September 2025. This externally validated the
school’s culture of aspiration, high expectations and inclusive challenge for all pupils. The assessment
recognised that challenge is embedded in daily practice and that pupils show resilience, curiosity and a
willingness to engage with demanding learning.

The school will continue to draw on NACE guidance, professional networks and ongoing self-evaluation
to sustain and develop high-quality provision for all pupils.
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