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Context 

The terms 'Looked After Children' (LAC) and 'Children in Care' are often used interchangeably. In this 
policy, the preferred term is 'Looked After Children', as defined in the Children Act 1989 and the 
Children and Families Act 2014. A child is looked after by a local authority if they are subject to a 
Care Order or accommodated under a voluntary arrangement. Parental responsibility in such cases is 
held either solely or jointly by the local authority. 

Children in care may live in foster homes, children's homes, with relatives, or with birth parents under 
supervision. Foster carers rarely hold parental responsibility. A child remains looked after until a final 
order is made (e.g., in adoption). 

A Personal Education Plan (PEP) must be in place within 10 working days of a child entering care and 
must be reviewed termly. It forms part of the child's statutory Care Plan. Schools play a central role in 
ensuring these plans support the child's progress and well-being. 

This policy also covers Previously Looked After Children (PLAC), defined as those who are no longer 
looked after because they are the subject of an adoption order, special guardianship order, or child 
arrangements order. These children may still face educational challenges and require targeted 
support. 

Statutory and Regulatory Framework  
This policy reflects: 

• Promoting the education of looked-after and previously looked-after children (DfE, last 
updated February 2018) 

• The designated teacher for looked-after and previously looked-after children (DfE, last 
updated February 2018) 

• Keeping Children Safe in Education (DfE, September 2026) 
While the above statutory guidance documents are directed at maintained schools and local 
authorities, Keeping Children Safe in Education applies to independent schools as well, and requires 
proprietors to ensure staff have the skills, knowledge and understanding necessary to keep looked-
after children safe, including designating a member of staff with responsibility for their welfare, 
progress, and access to up-to-date assessment information. 

Ravenscourt Park Preparatory School commits, as far as possible, to working within the framework of 
the statutory guidance for maintained schools, ensuring compliance with ISI expectations and 
promoting the achievement of all looked-after and previously looked-after pupils. 

Policy Aims  
• To support the educational achievement and well-being of looked-after and previously 

looked-after children. 
• To ensure designated responsibilities are clear and fully enacted. 
• To foster an inclusive, stable, and aspirational learning environment for all. 
• To ensure pupils' voices are heard and valued. 
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Roles & Responsibilities  

A. Governor with Responsibility for Safeguarding 

• Appoints and supports the Designated Teacher. 
• Ensures the School's policies reflect the needs of LAC and PLAC. 
• Promotes awareness among governors of LAC/PLAC responsibilities. 
• Oversees use of any available resources to meet pupils' needs. 

Governor Responsible for Looked After Children: Theo Brehony 

B. Head and Senior Leadership Team (SLT) 

• Promote a culture of high expectations for LAC/PLAC. 
• Appoint a Designated Teacher (DT) from SLT. 
• Provide time and training for the DT role. 
• Ensure all staff understand the potential barriers faced by LAC/PLAC. 
• Ensure inclusion in key school policies, including: 

o Admissions 
o Anti-Bullying 
o Behaviour 
o Curriculum 
o Equal Opportunities 
o Safeguarding 
o Trips and Visits 
o AEND 

• Ensure secure information-sharing practices with appropriate staff. 
• Collaborate with the Virtual School Head (VSH) to support pupil achievement. 
• Ensure LAC/PLAC are not excluded except where unavoidable, always in consultation with 

the VSH (see Exclusion and Attendance below). 

C. Designated Teacher (DT) 

• Advocates for and monitors the progress of all LAC and PLAC. 
• Ensures the voice of the child is central to all support plans. 
• Oversees timely and termly PEPs. 
• Liaises with carers, social workers, and VSHs. 
• Attends or contributes to care planning meetings. 
• Provides or supports transition planning. 
• Briefs all relevant staff on LAC/PLAC needs. 
• Presents an annual report to governors. 
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• Receives and cascades relevant training. 
• Ensures staff understand the difference between LAC and PLAC and their respective support 

needs. 
Designated Teacher for LAC/PLAC: Phil Cooper, Head of Upper School and DSL 

D. All Staff 

• Maintain high aspirations for LAC and PLAC. 
• Respect confidentiality and support pupils sensitively. 
• Engage with pupils as needed, especially when identified as key adults. 
• Share information appropriately with the DT. 
• Promote self-esteem and resilience. 
• Actively prevent and respond to bullying. 
• Complete safeguarding and LAC awareness training. 

Funding and Resources  
The School does not receive Pupil Premium Plus (PP+) as an independent school. However, we will 
liaise with the Virtual School Head to explore how any available funding or resources might be 
accessed to support individual looked-after children in our care. 

Training and Awareness 

• The DT will attend relevant LAC/PLAC training events. 
• All staff will receive periodic briefings to maintain awareness. 
• Governors will be informed of their responsibilities and the impact of school provision. 

Pupil Voice 

The School values the voice of all children and seeks to ensure LAC/PLAC can express their views, 
participate in decisions, and feel represented in school life. 

Exclusion and Attendance 

The School will not exclude a looked-after or previously looked-after child except where unavoidable, 
and will always consult the Virtual School Head beforehand. Attendance for LAC/PLAC is closely 
monitored, with barriers identified and addressed proactively. 

Policy Monitoring and Review 

This policy is reviewed annually and updated in line with statutory guidance and ISI requirements. 

A copy is available on the School website and upon request. 

Further Guidance 
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Additional support and advice for schools completing Personal Education Plans and supporting 
looked-after children are available via the LBHF Virtual School: 

https://www.lbhf.gov.uk/children-and-young-people/children-and-family-care/looked-after-
children/virtual-school/personal-education-plan 

 

Reviewed by: Phil Cooper 

Head of Upper School and DSL 

September 2026 

Next Review Date: September 2027 
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